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	Position Title: Director Clinical Services 
	Division: Clinical Services 

	Reports To: Chief Executive Officer
	Direct Reports: Acute, Residential Aged Care, Urgent Care, Operating Suite, Community Nursing, Allied Health, Community Care Services

	Primary Objective:

	The Director Clinical Services (DCS) reports to the CEO and serves as an integral member of the senior management team.
The DCS has direct operational responsibility for the clinical services provided in the Acute, Residential Aged Care, Operating Suite, Urgent Care, Community Nursing, Community Care and Allied Health units. The position is accountable for all professional and clinical matters as well as the delivery of best practice service delivery. 
The role has both a strategic and operational function within Timboon and District Healthcare Service (TDHS). The DCS is an active member of the Executive team and is responsible for providing leadership to the entire organisation. The role works closely with all other members of the Executive to build clear strategic directions and achieve overall efficient and effective service delivery in all services areas.  The DCS is expected to provide leadership to develop a culture that espouses the organisational values of Integrity, Compassion, Accountability, Respect and Excellence.


	Key Communication Contacts:

	Board Chair and other Board Members

Executive Team Members, Managers and Staff

Other Services, Businesses and Visitors to the Organisation
	Other regional Health Services Executives and Boards

Community Organisations & Government Departments
Unions & Professional Associations


	Key Accountabilities

	Key Result Area
	Major Activities
	Performance Measures:

	1. Leadership
	· Promote clinical leadership skills within the Health Service
· Manage, develop, influence and lead a multi-disciplinary team in the delivery of strategic outcomes ensuring a one-team approach and a seamless service to key stakeholders including the community
· Ensure an inclusive approach to the development and implementation of a strategic workforce plan for the Health Service

· Ensure development of leadership and management skills of all Managers

· Demonstrate decision making on organisational matters at the Executive level
· Ensure the establishment/continuance of forums to ensure discussion, debate, coordination and staff involvement in decision making for the Health Service
· Demonstrate leadership in communicating Executive and Board priorities with the ability to translate vision into practical outcomes

· Ensure processes are in place to facilitate open communication with all clinical services staff

· Empower staff to be innovative, accountable and responsible for clinical and operational outcomes

· Support the role and value of clinical services within TDHS’s integrated health model
· Support and guide managers in developing effective services and programs to realise professional and organisational goals
· Serve in leadership and consultative roles to influence and support high clinical care and professional standards
	· Clear direction is provided to managers and staff at all times

· Appropriate practices are in place demonstrating adequate communication between staff
· Evidence of increased skills and abilities of managers over time
· Succession plans are developed and implemented
· Strategic goals of the organisation and the division are communicated with plans in place to achieve them
· Adequate support is provided to the Executive and divisional managers

· Organisational change is supported and implemented through appropriate channels


	2. Corporate Management
	· Participate in meetings of the Board of Directors, its sub-committees as specified in the TDHS By-laws and other committees, which relate to the Health Service
· Active participation within the Executive Team
· Participation in Health Service planning and policy development

· Promote the aims and objectives of TDHS to staff and the public
· Take leadership role/participate in implementing organisational imperatives as required

· Identify and develop opportunities for collaborative service development at local, sub-regional and regional levels, including the establishment of formal alliances and co-operative working arrangements with other service providers
	· Demonstrated leadership to the organisation
· TDHS vision and mission is promoted across the organisation and within the community
· Developed partnership arrangements with regional and referral health services and tertiary educational organisation for the purpose of service delivery enhancement; corporate connection


	3. Operational and Financial Management 
	· Maintain a management and administrative structure that maximises the use of available resources and professional contributions of staff
· Ensure the Health Service is staffed with appropriately qualified personnel within the allocated budget to meet service / community needs
· In consultation with the Executive Management Team, Unit managers and key stakeholders develop annual divisional/departmental budgets and business plans and lead the implementation of these, including support, education and supervision within the directorate
· Develop and ensure systems to oversee compliance with budget, variance reporting and implementing remedial strategies as required.

· In consultation and collaboration with other Executives and TDHS Services management teams, research, develop and implement innovative models of patient management to achieve improved clinical and financial outcomes

· Produce high quality and timely reports as required
· Advise the Chief Executive Officer of professional priorities and issues including strategies to manage same
· Ensure compliance with OHS and Equal Opportunities legislation and all other relevant statutory obligations
	· Development and utilisation of Departmental Business Plans 
· Development of and adherence to Departmental Budgets

· Development of reporting and information communications systems to provide operational reports to assist in evidence based decision making

· Provide managers with the skills and knowledge to operationally manage their respective areas of responsibility
· Develop strong informal professional communication access with CEO, Executive Team, Senior Management and visiting Medical Officers


	4. Risk Management


	· Oversee the ongoing development of risk management best practice throughout clinical services
· Report to the Executive and Board of Directors sub-committees issues pertaining to risk management
· In conjunction with the relevant stakeholders, monitor and evaluate Risk Management processes and implementation

· Oversee the incident management system and incidents in conjunction with the Quality and Risk Managers

	· Organisational risks relevant to Clinical Services are identified, reported and control measures implemented to minimise the risks


	5. Performance Management and Industrial Relations

	· Take a leadership role in managing industrial issues, ensuring close liaison with the Human Resources Manager and relevant Managers

· Ensure systems of clear, open communication when implementing change

· In consultation with the Human Resources Manager, take overall responsibility for ensuring effective human resource management practices are implemented and monitored
· Ensure all staff within the directorate have a position description and key performance objectives, which are reviewed annually
· Ensure staff expectations are in line with the relevant Award and Certified Agreement.

· Manage escalated staff disputes as they arise
· Ensure staff complies with TDHS policies and procedures at all times

	· Industrial items are managed appropriately
· Change management procedures are followed at all times
· Performance reviews are conducted with all direct reports annually
· Poor performers are performance managed appropriately

· Compliance with the relevant Awards and Certified Agreements at all times
· Escalated disputes are managed and resolved efficiently
· TDHS policies and procedures are promoted at all times. Staff who do not comply are followed up through appropriate channels



	6. Clinical Practice and Quality


	· Demonstrate a sound knowledge of professional standards of practice and health related legislation.  Promote the development and implementation of organisational policies and standards which ensure compliance with professional standards and health legislation

· Ensure clinical policies and practice reflects and complies with ANCI standards
· Responsible for systems which deliver evidence based clinical care

· Ensure systems of monitoring knowledge of and compliance with clinical practice guidelines

· Ensure systems are in place to integrate clinical practice development with harm minimisation, incidents and complaints outcomes
· In consultation with the Executive, coordinate the Visiting Medical Service, monitor incidents and complaints, initiate review of practices, systems issues and the use of Root Cause Analysis processes as required
· Ensure systems are developed, implemented and utilised for accreditation requirements 
· Ensure the evaluation of effectiveness of care in accordance with patient/resident rights, goals and outcomes
· Participate in professional development activities, which will ensure that the DCS skills and knowledge of management and health related issues are current
· Drive and participate in ongoing Quality Improvement activities

	· Attendance at conferences, workshops, study days and relevant meetings to retain contemporary knowledge
· Subscriptions and memberships to relevant professional peak bodies and special interest groups
· Established networks and collaboration with referral health services and tertiary institutions

· Adherence to quality standards and legislative requirements at all times
· Continuous improvement is evident in quality practices


	7. Occupational Health And Safety


	· Ensure a safe working environment is provided to all staff within the Health Service
· Develop, update and maintain OH&S policies and procedures relevant to Clinical Services
· Ensure incidents, accidents and near misses are documented and control measures are implemented

	· Legislative requirements are met within agreed timeframes
· Reduction in incidents and accidents within Clinical Services
· OH&S policies and procedures are continually improved and updated

	8. Infection Control


	· Ensure all clinical practice is conducted in line with Infection Control policies, procedures and standards
· Continually develop infection control policies and procedures to ensure compliance with relevant standards and legislative requirements
	· Adherence to infection control standards and legislative requirements at all times
· Continuous improvement is evident in infection control practices

	10. Code Of Conduct


	· Demonstrate and abide by Timboon and District Healthcare Service’s Code of Conduct, including the core values Integrity, Compassion Accountability, Respect and Excellence
· Demonstrate and abide by the State Services Authority’s Code of Conduct, including the core values Responsiveness, Integrity, Impartiality, Accountability, Respect and Leadership

· Ensure all staff in Clinical Services behave in line with the Code of Conducts above

	· Core values are reflected in decision making and everyday behaviour


	Key Challenges:
	Person Specification:

	· Leading and managing a significant number of clinical staff in the provision of safe, contemporary and innovative care
· Recruitment, retention and professional development of appropriately qualified and experienced clinical staff
· Management of ‘change’ in service delivery and organisational structures to meet future service delivery and organisational development
· Instilling the values of Timboon and District Healthcare Service into all employees work practices and interrelationships
· Leading employees to fulfil the vision of Timboon and District Healthcare Service
Core Competencies –

· Proven strong leadership qualities
· Demonstrated high-level strategic, conceptual and analytical skills
· Demonstrated clinical experience
· Demonstrated excellent written and oral communication skills, including the capacity to influence and negotiate in a sensitive and effective manner
· Proven understanding of the application of continuous improvement programs and best practice
· Demonstrated decision making abilities at the Executive level
	Qualifications & Experience –

ESSENTIAL

· Registered Nurse with the Nursing and Midwifery Board Australia
· Senior management experience in the health industry
· Significant experience as a professional nursing manager with experience/post graduate qualifications in specialised areas of nursing 
· An in-depth and current knowledge of nursing practice, health care issues and management with a proven record in developing, coordinating and working with teams

· Experience at a management level in organisational planning, employee relations and change management.
· Sound understanding of Australian Commission on Safety and Quality in Healthcare NSQHS Standards
· Understanding of AS/NZ 4360 Risk Management, Risk Management Principles and Integrated Risk Management Systems
DESIRABLE
· Experience in a range of specialised areas including Emergency Nursing, Perioperative Nursing and  Residential Aged Care 
· Post Grad qualifications in Business or Health administration or equivalent tertiary qualification or willing to progress towards same



I have read and understand the requirements and responsibilities of my Position Description.

Signed: …………………………………..


Name: ……………………………………..
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