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	Position:
	Executive Director People & Culture

	Classification:
	HEER 

	Department:
	People and Culture

	Reports to:
	Chief Executive Officer (CEO)

	Direct Reports:
	People & Culture Manager 

	Position Summary:
	The Executive Director, People & Culture (ED P&C) is a strategic executive responsible for shaping and delivering a high‑performing, values‑led organisation through people, culture, and capability. The role leads all aspects of the employee lifecycle—workforce strategy, culture, leadership, safety and wellbeing, industrial/employee relations, talent acquisition and development, diversity and inclusion, remuneration and benefits, HR technology, and people analytics—ensuring alignment with the organisation’s strategic plan and regulatory obligations.

	Responsibilities:
	1. Strategy & Leadership

· Develop and deliver a 3–5 year People & Culture strategy aligned to the SHDH strategic plan.

· Translate strategy into clear annual plans, metrics, and portfolio roadmaps (including culture, capability, safety, and systems).

· Provide high‑quality advice to the CEO, ELT, and Board/People & Rem Committee; prepare succinct papers and insights for decision-making.

· Lead and mentor a high-performing P&C leadership team; foster accountability, collaboration, and service excellence.

2. Culture, Engagement & Inclusion

· Define, role-model, and embed organisational values; measure culture and engagement via regular listening (surveys, pulses, focus groups).

· Lead inclusion, equity, and diversity strategies with clear targets and initiatives (recruitment, progression, accessibility, psychological safety).

· Partner with Communications on change and culture storytelling; celebrate impact and recognition programs.

3. Workforce Planning & Talent

· Build a future-ready workforce plan (capability, capacity, critical roles, succession, pipeline development).

· Oversee contemporary recruitment, employer branding, and onboarding; improve time‑to‑hire and quality-of-hire.

· Drive strategic workforce mobility, internal marketplaces, and succession planning for critical roles.

· Establish graduate, apprentice/trainee, and leadership programs aligned to future skills.

4. Learning, Leadership & Organisation Development

· Implement leadership frameworks and curricula for all leadership tiers.

· Deliver enterprise learning strategy (compliance, technical, digital, power skills) with modular, blended learning.

· Facilitate organisation design and change programs; ensure change management capability across the organisation.

5. Safety, Wellbeing & Risk (WHS / OHS / Psychosocial)

· Ensure robust safety systems (policy, risk assessment, incident management, contractor safety).

· Lead proactive mental health and psychosocial hazard management; implement wellbeing strategy with measurable outcomes.

· Monitor leading/lagging safety indicators and drive continuous improvement.

6. Industrial/Employee Relations (IR/ER)

· Lead constructive IR/ER strategy; maintain productive relationships with unions/employee reps.

· Oversee enterprise bargaining / agreement negotiations where applicable; ensure compliance with awards, agreements, and employment legislation.

· Manage complex casework, investigations, and dispute resolution with fairness and consistency.

7. Remuneration, Benefits & Workforce Cost

· Oversee remuneration architecture, job evaluation, and benchmarking; ensure pay equity and transparency.

· Optimise total rewards (benefits, recognition, flexible work, wellbeing), aligned to EVP.

· Partner with Finance on workforce budgeting, headcount planning, and productivity initiatives; ensure accurate payroll governance.

8. HR Service Delivery, Systems & Analytics

· Deliver reliable, user‑centric HR operations (case management, policy, lifecycle transactions) with strong SLAs.

· Own HR technology roadmap (HRIS, ATS, LMS, performance, analytics); drive automation and employee/manager self‑service.

· Provide actionable people analytics and dashboards to ELT and the Board (e.g., engagement, retention, safety, DEI, productivity, talent risks).

9. Governance, Compliance & Ethics

· Maintain compliant policy frameworks and records; ensure readiness for audits and regulator inquiries.

· Uphold privacy, data protection, and ethical use of people data/AI.

· Ensure mandatory training completion and competency tracking.

	Key Selection Criteria


	Qualifications & Experience
· Tertiary qualifications in Human Resources, Business, Law, Psychology or related field; postgraduate qualifications preferred.

· Relevant certifications desirable (e.g., change management, WHS, mediation, coaching, employment law, analytics).
· Demonstrated executive-level leadership of a multi‑disciplinary P&C function in a complex environment (e.g., multi-site, regulated, unionised).
· Track record delivering enterprise culture/leadership programs and major change/transformation.
· Experience in IR/ER strategy, negotiations, and case management.
· Proven success in safety/wellbeing leadership and psychosocial risk management.
· Design and implementation of HR technology and data-driven decision frameworks.
· Governance experience with Board/Committee reporting and policy stewardship.

Capabilities & Skills

· Strategic thinking with strong execution and benefits realisation.

· Excellent stakeholder engagement, influence, and communication (including compelling Board papers and presentations).

· Commercial acumen—workforce cost, productivity levers, scenario modelling.

· Advanced people analytics literacy; able to translate insights to action.

· Organisation design, change leadership, and program delivery.

· High integrity, sound judgment, and resilience under pressure.

Leadership Attributes

· Values‑led, inclusive, and courageous; builds trust and psychological safety.

· Coaches and develops high‑performing teams; sets clear standards and outcomes.

· Future‑focused, innovative, and evidence-based; simplifies complexity.
Mandatory Requirements
· Current National Police Record Check 
· Current “Working with Children Permit” 
· Evidence of immunisation records/history as part of the Health Services Act 1988, 2020 Amendment (Mandatory Vaccination of Healthcare Workers), through either documentation or copy of serology report.  It is required that there is immunization for all vaccine preventable illnesses.

	Salary/Award:
	Health Executive Employment and Remuneration (HEER)



	Infection Control:
	· Each staff member has a responsibility to minimise exposure to incidents of infection/cross infection of residents, staff, visitors and the general public.

· The risk minimisation strategies are to be supported by all staff adhering to the Infection Control Manual policies, procedures and guidelines.


	Continuous Quality Improvement:
	· Each staff member is expected to demonstrate a commitment to best practice.

· All staff shall take responsibility for their own practice and share responsibility for creating and maintaining a system that provides safe, high quality health care.  

· All staff will participate in quality improvement activities aimed at improving patient outcomes and maintaining accreditation standards.
· It is the responsibility of every staff member to be familiar with Health Service-wide and specific Department Policies & Protocols.


	Person Centered Care:
	The Health Service supports in its values the philosophy of Person-Centered Care to ensure all people, including health service providers, clients, their carers and family members are respectfully cared for and encouraged to participate in the provision of quality health care. 
We recognise diversity is part of every person & as such providers of health care must be actively involved in developing models of care that are person centered.


	Child Safety:
	All children have the right to feel and be safe. Keeping children safe is

everyone’s responsibility. SHDH is committed to providing a child safe

environment where children are safe and feel safe, and where their voices

are heard about the decisions that affect them.
SHDH has zero tolerance to child abuse.
Each employee has a responsibility to adhere to this requirement. Any

breach of this standard will result in disciplinary action.


	Our Purpose:
	Connected Care / Best Experience

SHDH commits to meet the growing health care needs of our community through our new vision to provide better connected care and to achieve the best care experience.

	Privacy and Confidentiality:
	SHDH are committed to protecting patient and staff privacy and confidentiality, as it is an important aspect of our commitment to providing high quality services. In accordance with both the Health Records Act and the Information Privacy Act, information should only be used and disclosed for the primary purpose of its collection.
Each employee has a responsibility to adhere to SHDH’s Privacy and Confidentiality Policy, as it is a condition of employment. Any breach of the rules of privacy and/or confidentiality relating to health service business, patients or medical records will result in disciplinary action.



	Mandatory Training:
	All employees must be aware of and complete designated mandatory training within the required time frame.


	Safety:
	RESPONSIBILITIES:
It is the responsibility of every staff member to:

· Take reasonable care for their safety and the safety of others while at work.

· Report accidents, incidents and potential hazards as soon as reasonably practicable to their supervisor and record on VHIMS reporting system.

· Advise their supervisor if they have an injury or illness that may affect their ability to perform the inherent requirements of their position.

· Be familiar with emergency and evacuation procedures as detailed in the Emergency Procedures Manual.

· Complete all Mandatory training requirements as identified and directed. 

· Comply with the Occupational Health and Safety Act and all SHDH O.H. & S. online Policies and Procedures.


	Asset Management:
	Staff with asset management responsibilities are required to adhere to the Asset Management Policy and Protocols.



	Review:
	Completion of My Work Plan on a yearly basis.

	Previous Revision dates:
Current: 
	Not applicable
10/03/2026

	Manager’s Name:
	Sandy Chamberlin

	Manager’s Signature:
	

	Employee’s Name:
	

	Employee’s Signature:
	


Key Performance Indicators (KPI’s) will be developed within three months of the incumbent being appointed.
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